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Know what the record is showing.
Recognize when an independent professional review makes sense.

A practical risk brief for Ontario fleet owners, transportation managers, safety professionals and commercial insurance
professionals.

READ THE RECORD SPOT THE RISK INDEPENDENT REVIEW
Understand the signal Challenge assumptions Know when it makes sense

PROTECTYOURCVOR CONSULTING

Built from former MTO transportation enforcement, highway carrier inspection and facility-audit experience.

1-877-330-4631 | info@ProtectYourCVOR.com | ProtectYourCVOR.com

General information only. This guide is not a statutory audit, legal opinion or insurance opinion.
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01 | READ THE RECORD

How to read your Level Il CVOR without stopping at

the percentage

A Level Il CVOR is an important risk signal. It shows what has entered the government record, but it does not prove that the

systems behind that record are complete, current or effective.

01 SEARCH DATE AND CARRIER DATA

Confirm the legal operator name, CVOR status, fleet information,
reported kilometres and operating details. Outdated data can distort the
picture.

02 SAFETY RATING AND OVERALL RATE

The overall violation rate is a percentage of the carrier's individualized
threshold. It is a risk measure, not a school grade and not proof of audit
readiness.

03 COLLISION PERFORMANCE

Look at reportable collisions, whether points were assigned, the nature
of any impropriety and whether internal investigation and follow-up
were completed.

04 CONVICTIONS AND PENDING EXPOSURE

Not every charge becomes a conviction, and not every conviction is
treated the same. The exact offence code, outcome and timing matter.

05 INSPECTIONS AND OUT-OF-SERVICE RESULTS

Separate passed inspections from defect and out-of-service events. Look
for repeat categories, drivers, units, trailers and locations.

DO NOT STOP AT “WHAT IS OUR SCORE?”

06 INTERVENTIONS AND EVENT HISTORY

Read warning letters, prior audits and sanctions together with the longer
event history. Recent events may not yet be fully reflected in the
headline rate.

Which component is driving it? Which patterns repeat?

What may not be reflected yet? What action followed each event?

Important: CVOR points and driver demerit points are separate systems. A charge is not the same as a conviction. Specific advice requires the actual

record and offence information.

WHEN AN INDEPENDENT

PROFESSIONAL REVIEW
MAKES SENSE

1-877-330-4631

info@ProtectYourCVOR.com |

Your CVOR moved unexpectedly, a warning or roadside event is unclear, or management
cannot confidently explain what is driving the record.

Have a concern or simply want greater certainty? Start with a confidential conversation with
ProtectYourCVOR.
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02 | LOOK BEHIND THE RECORD

What an MTO facility review may examine

The public record can signal where risk may exist. A facility audit looks behind that record to determine whether the
operator can demonstrate compliance through records, monitoring and actual practice.

e Correct licence class, endorsements and medical status

DRIVER QUALIFICATION, RECORDS AND REPORTING seadiis oo eHenliipintion

o Collision reporting and operator follow-up

e Evidence that drivers are authorized and competent for assigned
work

e Complete and accurate duty-status records

HOURS OF SERVICE AND OPERATOR MONITORING e Supporting documents and required ELD information

e Operator review of exceptions and non-compliance

e Documented remedial action when problems are identified

o Daily inspections and defect reporting

VEHICLE MAINTENANCE AND DAILY INSPECTIONS - 5teppeis sl e 2 U 0 2y o ) ) _

® Preventive maintenance and annual or semi-annual inspections
o Complete, retrievable records that identify the unit and work
performed

THE PRACTICAL QUESTION

Can the operator show what was required, what was done, who completed or reviewed it, and what happened when a
problem was found?

Policies and software may support compliance, but they do not by themselves prove consistent implementation or effective follow-up.

Why this matters: One weakness in a key profile, or records that cannot be produced and explained, can materially change the audit picture. A proper
conclusion requires review of the actual operation and records.

Policies exist, but the supporting files, field practices or corrective-action evidence have not

WHEN AN INDEFENDENT been independently tested, or an audit notice or unresolved commitment is present.

PROFESSIONAL REVIEW
MAKES SENSE Have a concern or simply want greater certainty? Start with a confidential conversation with

ProtectYourCVOR.

1-877-330-4631 info@ProtectYourCVOR.com | PAGE 3
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03 | RECOGNIZE THE SIGNALS

Six warning signs worth investigating before they
compound

Most fleets do not fail because nobody cares. Exposure usually grows when small control gaps repeat, remain disconnected
or are closed informally without management verification.

01 REPEAT ROADSIDE CATEGORIES 02 DISCONNECTED RECORDS

The same inspection, brake, lighting, securement, documentation or The CVIR, daily inspection, work order, ELD, training record or discipline
driver issue appears across different dates, drivers or units. file tells a different version of the same event.

03 UNRESOLVED EXCEPTIONS 04 ONE-PERSON DEPENDENCY

ELD, telematics or maintenance alerts exist, but assignment, coaching, Knowledge, records or approval authority depend on one owner,
repair, approval or closure cannot be shown. coordinator, mechanic, trainer or former manager.

05 CHANGE WITHOUT REASSESSMENT 06 REACTIVE FOLLOW-UP

The fleet grows, adds equipment, changes software or loses key staff The immediate problem is fixed, but no one tests whether the cause,
without rechecking qualification, maintenance and monitoring controls. repeat pattern or wider fleet exposure has been addressed.

THREE ASSUMPTIONS TO CHALLENGE

“SATISFACTORY” “WE HAVE SOFTWARE” “WE HAVE ALWAYS DONE IT THIS WAY”
does not automatically mean every current file and does not mean alerts, exceptions and overdue does not confirm the process remains current,
process is audit-ready. actions are actively managed. consistent or defensible.

Former inspector observation: The concern is rarely one isolated imperfection. The concern is a pattern that management did not recognize, investigate
or interrupt before it reached the public record.

i oo v S e ot s g, e
PROFESSIONAL REVIEW quickly p P P P :

MAKES SENSE Have a concern or simply want greater certainty? Start with a confidential conversation with
ProtectYourCVOR.

1-877-330-4631 info@ProtectYourCVOR.com | PAGE 4
ProtectYourCVOR.com
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04 | PROTECT THE WIDER BUSINESS

When CVOR risk becomes an insurance and business
conversation

A CVOR concern does not exist in isolation. It may change the questions asked by an insurer, broker, customer, lender, legal
advisor or executive team. Early clarity supports a more controlled response.

FOR FLEET OPERATORS FOR COMMERCIAL INSURANCE PROFESSIONALS
e Renewal, underwriting or loss-control questions may become more e A proactive specialist referral can add value before renewal or formal
detailed. intervention.
e Claims, roadside events and repeated defects may raise questions e The broker remains the insurance advisor while ProtectYourCVOR
about management controls. addresses fleet and CVOR exposure.
e Customers or contracting partners may ask for evidence of safety e An independent review can help the client understand what requires
performance and corrective action. attention and what evidence may be missing.
e Downtime, legal response and management time can grow when e Early support may help preserve the client relationship when
problems are addressed only after escalation. operational questions arise.
e A documented improvement plan can support a more credible e Information is shared with the broker only at the level authorized by
conversation than verbal assurances alone. the client.

GOOD REFERRAL TRIGGERS
® MTO warning letter or facility-audit notice o Serious collision, impound or out-of-service roadside event
o Overall CVOR movement that management cannot explain o Repeat defects, charges or inspection categories
e Underwriter, insurer or loss-control request o Fleet growth, new equipment or operational change
o Safety-manager turnover or no qualified internal oversight o Client says “we think we are compliant” but cannot describe the review

process

HOW WE WORK WITH A BROKER INTRODUCTION

1 INTRODUCTION 2 CONFIDENTIAL CLARITY 3 AUTHORIZED SUPPORT
The broker connects the client directly with We discuss the concern and determine whether Any broker update is limited to what the client
ProtectYourCVOR. further review is warranted. authorizes.

An insurer, broker, customer or executive is asking questions, or you want independent
clarity before a compliance concern affects renewal, insurability or business continuity.

WHEN AN INDEPENDENT

PROFESSIONAL REVIEW
MAKES SENSE Have a concern or simply want greater certainty? Start with a confidential conversation with
ProtectYourCVOR.
1-877-330-4631 info@ProtectYourCVOR.com | PAGE 5
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05 | TAKE THE NEXT STEP

Your Fleet Risk Clarity Check

Mark YES only where the answer is current, documented, retrievable and consistently applied. Several NOT SURE answers
are not a diagnosis, but they are a reason to test assumptions before someone else tests them for you.

READINESS QUESTION YES NOT
SURE

01 We know which collision, conviction or inspection component is driving our current CVOR and why.

02 The fleet, travel and operator information shown on our CVOR is current and accurate.

03 Each recent roadside event has a complete internal file, documented follow-up and management closure.

04 Driver licensing, endorsements, authorization and competency evidence are current and retrievable.

05 HOS and ELD exceptions are reviewed, assigned and followed by documented remedial action where required.

06 Daily inspection defects can be traced through repair, verification and safe return to service.

07 Preventive-maintenance and annual-inspection records are current, complete and easy to produce.

08 Management receives a periodic view of CVOR trends, repeat issues and overdue corrective actions.

09 A knowledgeable backup can explain the process and produce the records when the primary person is unavailable.

10 We would be comfortable if an independent compliance review began tomorrow.

It identifies where independent review may provide clarity before an audit, roadside escalation,
collision, claim or insurance discussion.

FREE, CONFIDENTIAL 30-MINUTE FLEET RISK
CLARITY CALL

Have a concern or simply want greater certainty? Start with a
confidential conversation with ProtectYourCVOR.

Have your current Level Il CVOR available, along with your fleet size and
the event or concern that prompted the call.

WHAT WE WILL DO: Clarify what the record appears to show, identify

SCAN TO CONTACT

the area that deserves attention and explain whether a formal review
may be warranted.

WHAT THE CALL IS NOT: A full audit, legal opinion, written report or
guarantee of an MTO, court, insurance or rating outcome.

Call 1-877-330-4631 | info@ProtectYourCVOR.com |
ProtectYourCVOR.com/contact

Available support includes CVOR and Fleet Risk Assessments, MTO audit
readiness, post-event intervention, program implementation and ongoing
fleet-safety oversight.

SEE THE RISK BEFORE IT BECOMES THE RECORD.

Selected public source basis: Ontario CVOR Program and Carrier Safety materials; MTO Commercial Vehicle Operators’ Safety Manual; O. Reg. 199/07; O. Reg. 555/06; MTO CVOR Conviction Code
Table, August 1, 2025. Practice observations are generalized and anonymized. This guide provides general information only. Requirements and enforcement practices may change. It is not legal advice,
an MTO facility audit, an insurance opinion or a guarantee of any outcome.
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